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More than 1,500 congregations of the United Church of Christ report holding close to 7 million 
dollars in endowment funds.  These assets promise to be an important source of funding for 
continuing mission and ministry in the United Church of Christ.   
 
A look at the stories behind these statistics provides insight into the many roles that 
congregational leaders can play to encourage the stewardship of accumulated assets.   
Developing a Planned Giving Ministry is a good way to utilize many different kinds of talents 
among the leaders and members of the congregation.  
 
Here are the key roles for leadership in developing a planned giving ministry: 
 
 
Motivators 
 
It takes only one or two key leaders in a church to encourage a congregation to consider this 
important aspect of stewardship.  Encouragement can take many forms.  In the Congregational 
Church of Wolverine, Michigan (UCC) one church member suggested to key leaders that he had 
a contribution to make to the endowment fund.  The only problem was that there was no 
endowment fund!  In response to his commitment, the congregation adopted an endowment 
policy and established a fund, which has now received many gifts.  Just one person's interest in 
the stewardship of accumulated assets moved an entire congregation to action. 
 
At Avon Lake UCC in Ohio, one member, a financial planner by profession, wanted her 
congregation to do the necessary planning and preparation to receive gifts of assets.  She 
encouraged key leaders to develop an endowment policy and provide opportunities for the 
congregation to learn more about their personal financial stewardship.  These efforts have 
resulted in a continuing emphasis on planned giving at Avon Lake. 
 
 
Invitors 
 
The Reverend Robert Schieler learned how important it is to invite gifts while he was pastor of 
First Congregational Church of Downer's Grove (UCC) in Illinois.  A faithful member had made 
significant annual contributions to special ministries of the congregation.  Upon her death, 
Reverend Schieler was surprised to learn that the bulk of her sizable estate had been given to 
charity--but not to the church.  Bob invited the woman's sister, also a member of the 
congregation, to continue these contributions to special ministries through an endowment gift.  
The sister not only continued the important work of her late sister during her life, but, upon Bob's 
invitation,  also left the majority of her estate to the congregation when she died.  From this 
experience, Bob learned the importance of simply inviting people to participate in the continuing 
ministry of the congregation through gifts to endowment. 



 
 
Witnesses 
 
A crucial role that any member of the congregation can play in encouraging the stewardship of 
assets is to witness to their own experience. 
 
This witness can take many forms: 
.  At board meetings or annual meetings donors to the endowment fund can share why they made 
a gift.  
.  Pastors can talk about the importance of having an up-to-date will in the church newsletter. 
.  The witness of those who have given in previous generations can be preserved through a 
collection of stories, such as the "Angels of the Past" brochure produced by the First 
Congregational Church in Muskegon, Michigan. 
.  Members who have made gifts to the endowment fund can invite others into their homes for an 
afternoon of fellowship and a cup of tea.  This is done by the First Parish Congregation in 
Brunswick, Maine.  During the visit, members of the endowment committee talk about the 
importance of the endowment and explain the various opportunities to give. 
 
 
Thanks-Givers 
 
A role that many members of the congregation can play is that of expressing gratitude and thanks 
to donors for their contributions to the continuing ministry of the church (once authorization for 
release of information has been given by the donor).  Here are some ways of expressing thanks: 
 
.  Editors can include a thank-you in the monthly church newsletter. 
 
.  The pastor and worship committee can plan special recognition of gifts during worship.  Here 
is a prayer to consider using: 
 
Dear God, we give thanks for those who have gone before us who have been faithful stewards of 
their assets, who have furthered the ministry and mission of the church through their gifts.  Help 
us become witnesses to the world of the many gifts through the faithful use of all we have been 
given.  
 
.  Endowment Committee members can establish a special means of recognizing gifts.  One 
church in Windemere, Florida, presented a framed print of the church to everyone who indicated 
that they had remembered the church in their will. 
 
.  Congregational leadership can express thanks with a personal note, in addition to a formal 
letter of thanks from the congregation. 
The roles of Motivator, Invitor, Witness, and Thanks-Giver are critical leadership roles that 
need to be filled when  a congregation wishes to encourage the stewardship of accumulated 
assets.  In addition, Talent Scouts are needed to identify members who can serve on endowment 
committees and communicate the vision.  Cultivators are needed to keep in touch with the life 



circumstances of congregational members and know who might appreciate an invitation to make 
a gift to endowment. 
 
Planned Giving is a ministry that can involve many members of the congregation in important 
roles.  It is also a ministry that can touch every member of the congregation, as each considers 
his or her own thoughts and decisions about being stewards of the assets accumulated throughout 
life. 
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